District Health Assessment for Multiple District 321 through June 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
321A1 124 16 15 1 3,990 2,038 1,431 607 17.94% 3,383 32 15% 44% 1% 0% 0 0% 15 8 264 0%
321A2 82 6 2 4 2,848 74 372 369 14.89% 2,479 35 21% 35% 7% 0% 0 0% 2 3 20 0%
321A3 133 9 12 -3 3,221 1,115 715 400 14.18% 2,821 24 36% 33% 4% 0% 0 0% 12 4 214 0%
321B1 69 5 7 -2 2,221 552 734 -182 -1.57% 2,403 32 20% 42% 1% 0% 0 0% 7 3 129 0%
321B2 60 3 10 -7 1,629 354 436 -82 -4.79% 1,711 27 35% 28% 3% 0% 0 0% 10 2 172 0%
321C1 124 7 2 5 4,065 1,084 650 434 11.95% 3,631 33 18% 28% 3% 0% 0 0% 2 16 36 0%
321C2 80 1 6 -5 3,009 540 366 174 6.14% 2,835 38 19% 20% 1% 0% 0 0% 6 10 108 0%
321D 128 11 20 -9 3,995 763 1,090 -327 -1.57% 4,322 31 23% 30% 12% 1% 1 100% 20 3 399 0%
321E 73 6 6 0 2,291 552 766 -214 -8.54% 2,505 31 26% 22% 0% 0% 0 0% 6 7 114 0%
321F 160 7 37 -30 4,252 859 1,288 -429 -9.16% 4,681 27 36% 38% 4% 0% 0 0% 37 4 458 0%
1,033 7 117 -46 31,521 8598 7,848 750 2.44% 30,771 31 25% 33% 4% 0% 1 100% 117 5 1,914 0%
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